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       Baguette inu - Official Roadmap 

 
 

 

A Community-Driven Web3 Experience Combining Culture, Gaming, and Blockchain 

📌 ⚠ Compliance First, Features Later! 
 ✅ Development of the ecosystem ✅ DAO voting activation ✅ NFT 
marketplace testing 
 🚧 Staking, Play-to-Earn, and financial mechanisms pending legal 
classification of $BGI as a utility token 
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📌 Phase 1: Foundation & Community Growth (0-6 
months) 

Objective: Launch $BGI, establish a strong community, and introduce the core 
vision. 

✅ Step 1: Fair Launch of $BGI Token (Solana) 

● Token Launch via Moonshot → Fair and transparent distribution. 
● Listing on Raydium DEX → Initial liquidity pool. 
● Website & Social Media Activation → Twitter, Telegram, Discord. 
● First Community Campaigns → Contests, and engagement rewards(Collectibles 

NFT’S Of BGI’S JOURNEY). 

✅ Step 2: DAO Creation & Governance Activation 

● Launch of Baguette Inu DAO on Realms (Solana). 
● Community Voting for Key Decisions (e.g. next city in the France Journey). 
● Setting Up a DAO Treasury for Transparent Fund Management. 
● Live Wallet Tracking via Website & Telegram Bot. 

✅ Step 3: The First Web3 Experience Begins 

● Launch of the France Journey Interactive Map → Shibaguette Inu’s adventure in 
Paris. 

● Release of First NFT Collectibles (inspired by Paris journey). 
● Mini-Game Prototype (Web Demo). 
● First Web3 Partnerships & Brand Collaborations. 
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📌 Phase 2: Expansion & Legal Structuring (6-12 
months) 

Objective: Strengthen the legal structure, upgrade the token model, and 
expand the ecosystem. 

✅ Step 4: Legal & Regulatory Compliance 

● Legal Entity Formation (DAO Foundation or Association). 
● Audit to Classify $BGI as a Utility Token (MiCA & AMF Compliance). 
● Transparency Reports & Legal Advisory Integration. 
● Establishment of Partnerships with Web3-Friendly Organizations. 

✅ Step 5: Migration to $BGI-V2 (Mintable Contract) 

● Development of V2 Smart Contract (minting, staking, governance features). 
● Snapshot of V1 Holders to ensure a seamless transition. 
● Airdrop or Claim System for $BGI-V2 Distribution. 
● Listing of $BGI-V2 on Raydium & Jupiter Aggregator. 
● Tokenomics Upgrade: Staking & DAO Incentives. 

✅ Step 6: Play-to-Earn Integration & NFT Utilities 

● Launch of Play-to-Earn Features in the Mini-Game. 
● Integration of NFT Power-Ups, Skins, and Collectibles. 
● Leaderboard & Reward Mechanisms (Token & NFT Incentives). 
● First Community-Driven In-Game Events. 
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📌 Phase 3: Web3 Festival & Global Expansion (12-18 
months) 

Objective: Strengthen brand identity, expand partnerships, and introduce the 
first Baguette Inu Festival. 

✅ Step 7: Baguette Inu Web3 Festival (Virtual) 

● Virtual Festival with Community-Driven Activities. 
● Mini-Game Special Edition with Limited-Time Rewards. 
● Live AMAs, Web3 Panels, and Exclusive NFT Drops. 
● Onboarding Traditional Brands into the Web3 Space. 

✅ Step 8: Expansion Towards a Hybrid (Virtual + Physical) Festival 

● Community Vote for the First Physical Festival Destination. 
● Integration of NFT Ticketing for VIP Access & Special Perks. 
● Involvement of Web3 and Traditional Cultural Partners. 
● Exclusive Festival-Themed NFTs & Merchandise Sales. 

✅ Step 9: Listings & Scaling Up 

● Application for CoinGecko & CoinMarketCap Listings.(Around 1000 Strong 
holders). 

● DEX Expansion: Indexing $BGI on More Aggregators. 
● First CEX Listings (MEXC, Bitmart, or Gate.io). 
● Liquidity & Market Volume Growth for Future KuCoin/Binance Listings. 
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📌 Phase 4: Long-Term Sustainability & DAO-Led 
Expansion (18+ months) 

Objective: Establish a fully decentralized, self-sustaining ecosystem managed 
by the community. 

✅ Step 10: Advanced Utility & Ecosystem Growth 

● Integration of Staking Mechanisms (Marinade/Solend). 
● DAO-Managed Marketing & Growth Initiatives. 
● Introduction of Web3 Quests & NFT Rewards. 
● New City Vote: Deciding Shibaguette Inu’s Next Destination. 

✅ Step 11: International Web3 Presence 

● Expanding the Festival to Global Locations. 
● Developing New Game Mechanics Based on Community Decisions. 
● Forging Stronger Partnerships with Web3 Giants. 
● Securing Grants & Long-Term Web3 Sustainability Funding. 
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📌 Compliance & Transparency 

✅ Ensuring Legal Security for Baguette Inu 

● $BGI is an Utility Token, NOT a Security. 
● Aim to follow  MiCA (EU) & AMF (France) Crypto Regulations. 
● All Transactions & Treasury Funds Are Publicly Tracked. 
● No "Financial Advice" Claims  
● Fully Community-Driven Governance. 

✅ Sustainable Funding Strategy 

1. NFT Sales (Collectibles, Skins, Power-Ups). 
2. Web3 Grants & Institutional Funding. 
3. Corporate Sponsorships & Partnerships. 
4. Festival & Game Monetization (With Compliance). 

 

📌 Why This Roadmap Matters 
 ✅ Avoids the Typical Pitfalls of Memecoins → Structured, DAO-Driven & Transparent. 
 ✅ Builds a Real Web3 Experience → More than just a speculative asset. 
 ✅ Creates a Strong Community-Led Future → Engaging users in every decision. 
 ✅ Ensures Legal & Financial Security → A scalable, investment-ready ecosystem. 

 

🔥 Baguette Inu is a Web3 Memes adventure, Mini-game,festival, and a Community ! 
🥖🎮 
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